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WHAT WE WANT 
TO KNOW

• What are people talking about with the 

bot?

• Trip logistics (party size, trip length, 

seasonality)

• Bot performance

• Special topics, key events (ie, World Cup)

• Marketing channel / overall website 

experience



HOW THEY TRAVEL
The shape of an AI-planned international trip

T R I P  L E N G T H

15.2% 1–3 days

45% 4–7 days

26% 8–14 days

14% 15+ days

P A R T Y  T Y P E

20.2% Family

4.0% Couples

1.6% Solo

1.5% Group / trade

H I D D E N  S I G N A L

1.5%
of all chats come from GROUP 
TRAVEL planners

Travel advisors and trade buyers are 
using a consumer chatbot to plan 
client trips. They didn't tell us — the 
AI heard it.

Average planned trip: 9.6 days  ·  Average party size: 2.7 travelers  ·  Average chat: 5.9 messages back and forth



MARKETS WEB ANALYTICS MISS
The chatbot reveals demand that traffic data hides

W H A T  W E B  A N A L Y T I C S  S E E S
Arrivals

Page views How many landed

Bounce rate How fast they left

Time on site How long they stayed

Sessions by country Where they came from

Top landing pages Which URL they hit

Top traffic source How they got there

W H A T  T H E  C H A T B O T  R E V E A L S
Intent — by market, by chat volume

1. India 4,001 26.7% of all 
chats

2. Brazil 2,022 outside traffic 
top 10

3. Mexico 1,795

4. Japan 1,432

5. Canada 1,088

6. Argentina 1,039

Brazil ranks outside our top 10 in traffic. The chatbot put it at #2.



EACH MARKET PLANS DIFFERENTLY
One AI, eight national identities — same chatbot, completely different conversations

INDIA
4,001 chats  ·  8.7d

27%
of wine & Napa chats

BRAZIL
2,022 chats  ·  9.0d

35%
of movie-filming chats

MEXICO
1,795 chats  ·  6.2d

32%
of winter-sports chats

CANADA
1,088 chats  ·  7.4d

#1
cross-border road trips

UK
957 chats  ·  13.4d

23%
of Route 66 chats

ARGENTINA
1,039 chats  ·  9.3d

17.2%
budget-conscious — highest

JAPAN
1,432 chats  ·  6.3d

33%
of Northern Lights chats

AUSTRALIA
604 chats  ·  15.5d

#1
longest planned trips



D E E P  D I V E   ·   T H E  S U R P R I S E

INDIA
4,001 chats  ·  26.7% of all conversations  ·  8.7-day avg trip

27%
of all wine & Napa Valley chats come from 
India

W H A T  E L S E  W E  H E A R D

→ 29% of all luxury-resort chats

→ #1 market for national-parks engagement

→ High family-travel rate — 19.2%

→ Multi-destination itineraries common

Indian travelers are using our AI to plan premium American experiences — wine country, luxury, national parks.



D E E P  D I V E   ·   T H E  H I D D E N  G E M

BRAZIL
2,022 chats  ·  outside top 10 in traffic  ·  #2 in chatbot engagement

35%
of all movie-filming-location chats come from 
Brazil

W H A T  E L S E  W E  H E A R D

→ 17% of all gastronomy & food chats

→ 17% of all Las Vegas chats

→ Urban-cultural focus, not beach

→ 9.0-day average trip duration

Web analytics had Brazil outside our top 10. The chatbot put it at #2. Web data would have told us to deprioritize.



D E E P  D I V E   ·   T H E  A M E R I C A N A  S T O R Y T E L L E R

UNITED KINGDOM
957 chats  ·  13.4-day avg trip  ·  second-longest planned trips of any market

23%
of all Route 66 chats

16%
of all Nashville & music chats

T H E  I T I N E R A R Y  P A T T E R N

→ Multi-destination journeys, not single stops

→ Route 66 → Memphis → Nashville pattern 
recurs

→ Higher engagement with historic sites

→ 13.4-day avg — these are real journeys

British travelers don't plan a single US destination. They plan an itinerary that tells the story of Americana.



MORE MARKETS, MORE SIGNALS
Five more markets — what the AI is hearing

MEXICO

32%
of winter sports chats

· Shortest planned trips at 
6.2 days

· Proximity drives short 
escapes

· Mardi Gras seasonality 
shows up

CANADA

#1
for cross-border road 
trips

· Land-crossing RV 
culture

· Largest US-bound driver 
base

· 7.4-day avg trip — quick 
getaways

JAPAN

33%
of Northern Lights 
chats

· Cherry blossoms drive 
spring chats

· Urban cities top interest

· 6.3-day avg — shortest of 
any market other than 
MX

AUSTRALIA

15.5d
longest planned trips

· 23% family travel — 
highest rate

· Multi-destination 
national parks

· Pacific-crossing trip 
economics

ARGENTINA

17.2%
budget-conscious — 
highest

· High family-travel rate at 
22.6%

· 9.3-day trip average

· Cultural-tourism 
conversations

Same chatbot. Five very different conversations. Same dataset, five marketing strategies.



WHAT THEY PLAN TOGETHER
National Parks is the gateway theme — connecting to everything else

1. NATIONAL PARKS  ×  ROAD TRIPS 2,345 15.7% of chats

2. NATIONAL PARKS  ×  SCENIC DRIVES & OVERLOOKS 2,328 15.6% of chats

3. URBAN EXPLORATION  ×  NATIONAL PARKS 1,765 11.8% of chats

4. HIKING  ×  NATIONAL PARKS 1,649 11.0% of chats

5. NATIONAL PARKS  ×  FAMILY TRAVEL 1,374 9.2% of chats

8
o f  t h e  t o p  1 0

co-occurrence 
pairs

include

N AT ION AL
PARKS

National Parks isn't just popular — it's the connector. It's how travelers stitch a US trip together: parks PLUS scenic drives, parks 
PLUS family, parks PLUS hiking, parks PLUS multi-destination itineraries.
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REAL TRAVELERS, REAL WORDS
In their own words — unedited, anonymous, verified

“
Is there a more scenic alternative to the direct 
drive from the Redwoods to Sequoia?

—  i n t e r n a t i o n a l  t r a v e l e r ,  M E X I C O

“
I want to visit national parks like Yellowstone 
and Yosemite… Utah and Arizona.

—  i n t e r n a t i o n a l  t r a v e l e r ,  A U S T R A L I A

“
What should families with kids know about 
visiting scenic overlooks in U.S. national parks?

—  i n t e r n a t i o n a l  t r a v e l e r ,  B A N G L A D E S H

“
Best time of year to see the Northern Lights in 
Alaska — and which cities can we combine?

—  i n t e r n a t i o n a l  t r a v e l e r ,  J A P A N

This is not a sample of testimonials. This is how international travelers talk when they're really planning.



THE AI-ENGAGED VISITOR
Site visitors who chat are a fundamentally different audience

2×
M O R E  P A G E S

B R O W S E D

17×
L O N G E R  O N

S I T E

36%
L E S S  L I K E L Y
T O  B O U N C E

+49%
W E B  A C T I O N
R A T E  J U M P

Sources: AmericaTheBeautiful.com analytics, 4 months · +49% Web Action Rate jump measured after January 2026 paid media optimization

We can now identify which campaigns produce the visitors who actually plan trips — and optimize ad spend toward 
intent, not just clicks.



WHERE AI PLANNING LEADS
What travelers click through to after chatting with our AI

ATTRACTIONS 63% 2,956 clicks

HOTELS 22% 1,056 clicks

RESTAURANTS 12% 569 clicks

ACTIVITIES 2% 106 clicks

OTHER 1% 25 clicks

4,712 click-throughs to partner sites since launch.
When AI plans the trip, partners get the click.



THE SYSTEM BEHIND IT
We connected our AI chatbot to our marketing data

MINDTRIP

Chat transcripts

→
BIGQUERY

Data warehouse

→
GA4 SESSION

Every chat linked

→
INTELLIGENCE

Structured + searchable

T A G - B A S E D  C L A S S I F I C A T I O N

Production system. 170 sub-categories, 16 themes. 
Daily runs.

S E M A N T I C  E M B E D D I N G

Validation experiment. 30 clusters surfaced. Confirmed 
the same patterns.

We've moved from having a chatbot to having an intelligence system.



METHODOLOGY

• Pre-process Chat Transcripts: combine raw transcripts with GA4 session 

data, format conversations for LLM processing

• Extract metadata (ie, travel party size, trip duration), tag conversation 

topics, and summarize chat conversations using Gemini LLM

• Post-process chat transcript extractions to normalize extracted metadata 

and tagging structure

• Aggregate topic tags into categories and themes, identify category-pairs 

(co-occurrences) for each conversation, flag topics that are emerging or 

fading in popularity.

• Extract specific examples of chat conversations that illustrate specific 

topics of conversation, bot performance, and sensitive topics

• Runs daily for new chat transcripts. Supports monthly/quarterly reporting 

and weekly topic trends

Chat transcripts with at least 2 user-generated 

messages



• Powered by Mindtrip.ai

• Deeply integrated into the AmericaTheBeautiful 
website

• Pushes events to Google Analytics (GA4) data layer

• Full chat transcripts provided

• Places mentioned by the bot provided

AI TRIP PLANNER 
CHATBOT



CHAT TRANSCRIPT



• New chats processed daily

• LLM extraction is processed once. LLM response failures are re-
tried on the next run

• Topic Tagging is normalized post-LLM extraction and can be re-
run at any time for minimal cost as new topic tags are 
discovered

• Co-occurrence trends are calculated post-normalization and 
applied for each of the major markets. Rule-based methods are 
used to identify emerging and fading topics

CHAT ANALYSIS 
ARCHITECTURE



LLM PROMPT
---

  Analyze this chatbot conversation and extract structured data into JSON.

  === JSON FORMAT RULES ===
  1. Return ONLY valid JSON - no markdown, no ```json``` blocks, no explanation
  2. Start with { and end with }
  3. Use null for unknown values, true/false for booleans

  === CRITICAL INSTRUCTION ===
  Extract structured fields FIRST by carefully reading the transcript.
  ANY specific information mentioned (dates, durations, party sizes, etc.) MUST be captured in the appropriate field.
  If the bot provides a "5-day itinerary", set trip_duration_days to 5.
  If customer mentions "family of 4", set party_size to 4 AND is_family_trip to true.
  If customer asks about "spring" or "March", set trip_months and/or trip_seasons accordingly.

  === STRUCTURED FIELDS (extract these first) ===

  -- Trip Duration & Timing --
  - trip_duration_days: INTEGER - Extract from phrases like "5-day itinerary", "week-long trip" (7), "3 days", etc. Look
   in BOTH customer requests AND bot responses.
  - trip_dates_specific: STRING - Exact dates if mentioned (e.g., "June 15-20, 2024")
  - trip_months: ARRAY of lowercase full month names mentioned or implied. Use ONLY these values: "january", "february",
   "march", "april", "may", "june", "july", "august", "september", "october", "november", "december". If a range is
  mentioned (e.g., "March to May"), include ALL months in the range: ["march", "april", "may"]. If only a season is
  mentioned, expand: spring=["march","april","may"], summer=["june","july","august"],
  fall=["september","october","november"], winter=["december","january","february"]. Return null if no timing mentioned.
  - trip_seasons: ARRAY of seasons derived from the months. Use ONLY: "spring", "summer", "fall", "winter". Mapping:
  march/april/may=spring, june/july/august=summer, september/october/november=fall, december/january/february=winter.
  Include all seasons that apply based on the months. Return null if no timing mentioned.
  - best_time_inquiry: BOOLEAN - Did customer ask about best time to visit?

  -- Party Composition --
  - party_size: INTEGER - Number of travelers. Extract from "4 people", "family of 5", "two of us", "traveling solo"
  (1), "couple" (2), etc.
  - is_family_trip: BOOLEAN - Family travel mentioned?



POST-PROCESSING



“ ”
What should families with kids know about visiting scenic 

overlooks in u.s. national parks? what should families pack 
when planning a trip to scenic overlooks in u.s. national 

parks with children?

National Parks + Scenic Drives & Overlooks

“ ”



Each point represents one of 1,404 trip planner 
conversations, colored by cluster. 

Larger points indicate longer conversations. 

Lines connect each conversation to its nearest 
neighbors, showing the connectivity structure 
within and between topic clusters. 

The 30 clusters were derived from the data 
using HDBSCAN clustering and K-nearest-
neighbor analysis on text embeddings.

TOPIC MODELING



Themes are not mutually-exclusive: each conversation can belong to multiple categories

CHAT CONVERSATION THEMES



Each theme has sub-categories. This co-occurrence table shows the number of chat conversations tagged with each pair of 
sub-categories. These are conversation topics.

CHAT CONVERSATION TOPICS



April 22, 2026

Matt Nicoletta

mnicoletta@TheBrandUSA
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