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OTA Platform Introductions 



The Chinese Traveler 

Young FITs:
67.6% of Chinese outbound 

travelers are millennials. 
90% of Chinese tourists to 

the US are independent 
travelers 

Digital Driven:
They spend over 21 hours on 

average per week on digital media 
obtaining news, information, 
video, entertainment & online 

shopping.  

Interest-based Travel:
The motivation for travelling 
gradually shifts away from 

“shopping for cheap goods” to 
“having more fun”. 

 

The Top 5 Activities:
Living Better
Eating Better

Seeking More Fun
Exploring Popular Attraction 
Experiencing Local Culture



Travel-Related Platforms By B.A.T.



OTA Platforms

=
Ctrip

● As China's largest online travel agency, Ctrip provides comprehensive 
services including hotel reservations, flight reservations, package tours, 
corporate travel management, train tickets and dining reservations. +

Fliggy
● Fliggy, formerly known as Alitrip, is an online travel agency providing 

plane tickets, hotel booking services, tour guide services, visa 
application services, and vacation packages. 

● The brand's reorientation aims to offer the best quality outgoing travel 
services to meet millennials' travel demands.

Mafengwo
● Fliggy, similar to it’s Western equivalent TripAdvisor, Mafengwo provides 

travelers with a decision-making platform covering international hotel 
reservations, air ticketing, travel itineraries, visas, insurance, and other 
travel services.

=

=
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● Chinese travelers typically begin researching their trip 90 days in advance, and book their trip 45 days in advance. 
● During the 45 day research period, users utilize Ctrip to explore destinations, and gain inspiration for their trip. Ctrip 

allows destinations to capture potential travelers during this research period, and influence their destination selection. 
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Ctrip



Ctrip Overview

Platform Overview
● Ctrip is China’s largest domestic travel services company and the 3rd 

largest global online travel services company in terms of market value.
● Ctrip is also a majority shareholder of Qunar, occupying a market share 

of approximately 75% in China’s online hotel and air-ticket markets.

Coverage
● 300 million registered users 
● 75 million daily active users
● 2.3 billion total app downloads 
● Tier 1, 2, and 3 cities 

User Demographics
● Young - majority of users are born post 80s; 66% of users are 19-35 

years old
● White collar, educated Chinese; 76% of users have a college degree

Value for Brand USA Partners
● Leverage China’s largest OTA (Online Travel Agency) to reach a broad 

base of registered users, and increase hotel bookings in your 
destination

● Receive a high level of exposure through Brand USA’s Ctrip Pavilion
● Feature target hotels on a custom branded landing page



Ctrip Advantages

Experienced 
Planning 

Team

360 Integrated 
Marketing

Big Data and 
Traveler 
Insights

Innovative 
Destination 
Promotion

Output
Analysis

Big Data, Big Platform, Big Products



Ctrip Platform 

Hotel

Flight Tours

Trains

Ctrip
• 510,000 domestic hotel members 

and over 850,000 overseas hotels 
in 200 countries and areas around 
the world

• Cooperate with all major domestic and 
international airlines

• Cover more than 5,000 large and 
medium-sized cities on six continents

• China’s leading direct sales travel agency 

• Book domestic and international 
train tickets

• Over 1 million monthly users   
• Train ticket pickup at all domestic 

train stations
• China’s leading online travel service 

provider in group tours, DIY tours, domestic 
travel, outbound travel and cruises

• Cover more than 100 countries and areas



Ctrip Platform 

CtripGroup Buying

Financial 
Services

Car Services

• Over 660,000 online group products made 
available per day in 1,526 cities (including 
Hong Kong and Macau). Products include 
hotels, dining and entertainment, tours and 
tourist attraction tickets

• Design and management of financial products such as 
payment settlement, prepayment cards and mobile payment 
for products at home and during travel

• Create a unique travel prepayment card with C-Money
• Launched C-Money package, helping travelers save money

• Airport pickup and drop-off services covering 
72 cities in China

• Domestic car rental service covering 145 cities; 
driver services covering 69 cities

• Overseas car rental service covering 80 
countries, 20,000 stores and 2 million cars



Ctrip Destination Marketing

Destination Marketing Service is the department 

representing Ctrip and all the other business units to 

conduct overall marketing cooperation with 

destinations, tourists departments, and scenic spots. 

Destination Marketing Service is responsible for the 

professional, comprehensive and interactive 

communication and execution between the tourism 

departments and tourists.

Scenic Spots

Government

Tourists

Tourism Bureau



Ctrip Destination Partners

Ctrip has partnered with over 300 domestic and overseas destinations: 

15



Banner Ads



Banner Ads



Dedicated Landing Page

It’s the information-gathering page where partners can present 
any information about the destination.

Landing page sections including:
● Partner LOGO
● Marketing theme and slogan
● Destination introduction (picture, video, etc)
● Scenic spots recommendation
● Travel products recommendation
● Information about the partners’ destination/products

Landing page can be designed according to the partner’s 
specific demands and requirements.



Destination Flagship Store

GoUSA Ctrip Flagship Store



Social Promotion

Weibo Promotion WeChat Promotion Toutiao Promotion
(Chinese news platform) 



EDM Precise Marketing - Target Potential Travelers Directly 

● After filtering the target customers, Ctrip will send emails to 
them at an appropriate time according to the analysis of 
customer behavior.

● High open rate: 15%-20%

Different from the mass marketing, EDM is precise marketing, which can target 
directly at users who are interested in the destination.

EDM Examples



KOL Promotion

KOLs travel to the destination and use social 
media to share their experience to the followers.

Leverage “KOL + tour + live streaming + social 
media” to reach the target market and create a 
unique experience, maximizing the destination’s 
brand awareness.

KOL Campaign Case Study



Ctrip Case Studies



      Case Study: Newark

Promotion purpose:
✓ The campaign aimed to raise awareness and promote room night in Newark.
Cooperation Mechanism

Result: 
✓ Total room nights sales (Group tour & FIT Individual hotel room nights): 5,628
✓ YOY Growth: 35% increased in February to October 2016.

Newark：
• Destination Information Providing
• Recommended Hotel list
• Recommended Hotel information
• Local tourism resources integrating
• Fund support
• …...

Ctrip：
• Choose promotion hotel from the hotel list
• Develop hotel product discount activity and
use social media to promote Newark.

• Develop an official landing page to  recommend 
hotel, iconic scenic spots, fun experience, travel 
products, and travel guide.



      Case Study: Hawaii

Hawaii：
• Local itinerary Recommendation
• Local tourism resources integrating
• Fund support
• …...

Ctrip：
• Develop new theme product

• Promote Hawaii via ads exposure  on 
PC & APP end

• Article posts on social media
• H5 interactive game

Result: 
✓ Total PAX (During 2016/6/1-11/30): 28,906  YOY Growth: 41%

Promotion purpose:
✓ Upgrade the six islands of Hawaii tourism image and develop a  trend of going 

to the six islands of Hawaii.
✓ Develop and enrich theme products with destination of Hawaii.
✓ Increase the total PAX number to Hawaii.

Cooperation Mechanism



      Case Study: Las Vegas 2016 May - June

Las Vegas：
• Recommended Hotel list
• Hotel detail information
• Destination  Information Providing
• Fund support
• ……

Ctrip：

• Promote Las Vegas Hotel via KOL  
event, H5 interactive game, email  
precise marketing, third party  media 
release, etc.
• Upgraded Las Vegas’ tourism  
image and develop a trend of  visiting 
Las Vegas.

Promotion purpose：
✓ Upgrade Las Vegas’ tourism image and develop a trend of visiting Las Vegas.
✓ Increase sales of Las Vegas hotels and travel products.

Cooperation Mechanism

Result: 
✓ Total room nights sales: 39,471
✓ YOY Growth: 151% increased in February to June 2017
✓ Total Impression: 52, 914, 731



Fliggy



Fliggy Overview 

Platform Overview
● Fliggy, formerly known as Alitrip, is an online travel agency providing plane tickets, hotel 

booking services, tour guide services, visa application services, and vacation packages. 
● The brand's reorientation aims to offer the best quality outgoing travel services to meet 

millennials' travel demands.

Coverage 
● 220 million registered users
● 15 million daily active users
● 100 million app downloads
● 10,000 merchants

 
User Demographics

● Independent Millennials who want to experience solo travel
● Mostly interested in international travel

Value for Brand USA Partners
● Fliggy is an OTP (Online Travel Platform), allowing your destination to be featured on 

multiple OTAs (Online Travel Agency) within the Fliggy platform. 
● High level of exposure through a virtual booth featured on Brand USA’s Pavilion 
● Fliggy packages (excluding Tier 3) feature advertising through the Alimama Ad Network: 

Let your ad travel further and expand DMO potential by reaching over 800 million users 
through the Alimama Ad Network 



Fliggy Introduction 

KOL Recommendation

Featured Travel Package Destination 
Recommendations

Travel Strategy/Guide 



Leverage Fliggy on Both PC and Mobile

Highlight your destination on Fliggy’s PC and mobile platform



Fliggy vs. Ctrip

Category Ctrip Fliggy

Market Share China’s #1 OTA (75% Market Share) China’s #2 OTA

Users 300 million 220 million

Advertising Ctrip’s internal site only Alimama Advertising Network → 
broad exposure to over 800 million 

users

Targeting Ability None Ability to target specific 
demographic

Age All ages Millennials

Content Location Partner content is solely within the 
GoUSA pavilion

Partners can create their own booth 
on Fliggy, and link this booth to the 

GoUSA pavilion

Focus Domestic + International Travel Primary focus is international travel



7 Items to Understanding Fliggy Opportunity

1. Fliggy is an OTP (Online Travel Platform): Reach multiple OTAs by being on one platform
2. Reach Millennials With High Buying Power 
3. High Exposure Through Brand USA’s Pavilion 
4. Customized Virtual Booth- Showcase Your Destination
5. Leverage the Alimama Ad Network-Let your ad travel further and expand your destination’s 

potential by accessing over 800 million users through the Alimama Ad Network 
6. High Value in Kind: Receive $4 in Value For Every $1 You Spend on Fliggy 
7. Drive Revenue Through Single’s Day 



Fliggy + Singles Day

Singles Day, which is equivalent to Black Friday in the US, is a 
nationally recognized day created by Alibaba celebrating 
ecommerce! In 2016, Fliggy hit a new record for total sales on 
11.11, reaching over $2.17 billion in revenue. In the first 90 
seconds alone, Fliggy received over 100 million bookings, and 
50 sellers made over $10 million USD in just 1 day. Don’t miss 
out on this incredible opportunity to drive your brand’s revenue 
and bookings! 

11.11.2017 Single’s Day promotional packages will become 
available in early September. Promotional periods for 
Single’s Day typically run between 11.4.2017-11.18.2017.



Leveraging the Alimama Ad Network- Let Your Ad Travel 
Further

T-mall Homepage 
Ad

Juhuasuan Homepage 
Ad

Aliexpress Homepage 
Ad

Alibaba Homepage 
Ad

As Alibaba Group's core business data owner, Alimama seamlessly connects Ali's data assets, which includes demographic attributes, consumption data, 
physical location, browsing behavior, payment method and social data, among other data points, to a customer base of more than 800 million users -- 
which, is virtually every internet user in China. Ads will be featured throughout Alibaba owned sites including Taobao.com, Tmall.com, junhuasuan.com. 
AliExpress, Alibaba.com, 1688.com, alimama.com, aliyun.com, Ant Financial, and Cainiao. Standard packages will display ads on all sites on the Alibaba 
Ecosystem; custom packages will allow partners to choose which sites to display ads on. Expand your destination’s potential through the Alimama Ad 
Network.



Increase Mobile Traffic Through the Alimama Ad Network

Taobao Mobile 
Banner Ad

T-mall Mobile 
Banner Ad

Juhuasuan Mobile 
Homepage Ad

Aliexpress Mobile 
Banner Ad

Alipay Mobile 
Banner Ad



Increase Mobile Traffic Through the Alimama Ad Network

Use the Alimama ad network to drive traffic from Alibaba owned sites to your destination’s page on Fliggy



Fliggy App Resource Demo 

APP Opening Screen (2-3 sec) Home Screen 
Widescreen Banner App Push Message



Fliggy App Resource Demo 

FIT Channel
Widescreen Banner

Destination Channel 
Widescreen Banner

Travel Headline
App Search Bar 
Suggestion Ad

App Suggested 
Destinations



Partner Packages: Social Media

Weibo Account Weitao Account WeChat AccountAlipay Service Window



Partner Packages: Creative

Didi Youku UC Miaopai Yizhibo Zhihu



Fliggy Case Studies



Fliggy Case Study: Dubai

Background：
In March 2017,  Fliggy launched a campaign with Alitrip to 
promote Dubai’s free visas on arrival policy, enhance 
destination brand awareness, and increase Chinese tourism 
to Dubai. 
Solution:
● Fliggy’s solution was to identify three phases: 

destination, user compatibility, and promotion. First, 
Fliggy developed Dubai Pavilion, a PC homepage and 
mobile app, to strengthen destination awareness.

● Next, Fliggy initiated Secret Journey, a multimedia 
campaign that engaged users to register, share, and 
comment in order to win a free trip to Dubai. Over the 
course of 24 hours, total exposure reached over 100 
million people.

● Finally, Fliggy had Dubai-travel themed campaign 
pages for PC and app. Dubai’s Pavilion on PC



Fliggy Case Study: Dubai

Channel:
● Full marketing channels including Fliggy App/PC, Taobao App, 

Alipay App, social media (Fliggy Weibo/ Wechat), creative 
(Weibo Blue V accounts reposts/KOL), Didi, Youku, UC Forum, 
MiaouPai, ZhiHu, Yi zhibo

 Results:
● Total impressions: 300 Million+
● Campaign serviced: 14 Million+ Travelers
● YOY increase: 44%
● Dubai tourism growth (w/Figgy): 2X
● Total assessed: 80 Million+
● Total interaction: 600,000

Dubai’s Pavilion on Mobile



Mafengwo 



Mafengwo Overview 

Platform Overview
● Mafengwo, China’s version of TripAdvisor, is the largest travel social network in 

China.
● Site features include travel guides, special tourism products, hotel reservations, 

insurance, visa services, and other travel services covering more than 60,000 
destinations worldwide. 

● Much of its content, such as travel guides and reviews, is written by users, helping 
billions of travellers from their travel plans. 

Coverage 
● 100 million registered users as of 2015
● 12.2 million daily active users
● 490 million app downloads
● 500 million travel guide downloads

User Demographics
● Young - 71% are between 19 – 35 years old
● Financially able - 68% have a monthly salary above 12k RMB

Value for Brand USA Partners 
● Mafengwo is the key decision engine for affluent millennial travelers’ trip planning 

process- reach this high powered demographic through a campaign on Mafengwo.
● Utilize UGC (User Generated Content) travel information and travel guides as a 

pre-destination selection influencer. Establish your destination as an ideal location 
for Chinese travelers to stay during their trip.



Mafengwo Introduction

Travel Itineraries 

Travel
Packages

Download
Travel Strategies 

UGC 

KOL 
Recommendations



Travel Strategies

● Mafengwo currently offers 26 travel 
strategies for various US destinations

● Yet, there is not an official travel 
strategy for the US as a whole

● Number of Travel Strategy downloads 
for top destinations：

○ Los Angeles: 825,451
○ New York: 801,660
○ San Francisco: 632,064
○ Las Vegas: 582,761
○ West Coast: 427,178
○ Yellowstone: 149,513 



Travel Strategy

An overview of New York’s travel strategy 



Mafengwo App Content

Destination Guide Travel / Destination Editorial



Mafengwo App

Travel Guide Channel 
Homepage Seasonal 

Recommendation 
Section Row 1 

(Banner + Title, 1 of 8 
Featured Articles) 

Homepage Newsfeed 
5th / 15th Section

 (Banner/Video + Text, 
1 of the 2/3 Rotating 

Articles)

Travel Guide 
Channel Homepage 
Widescreen Banner

Travel Guide 
Channel Homepage 

Seasonal 
Recommendation 

Section Row 2
 (Banner + Title, 1 of 
8 Featured Articles)

Travel Guide 
Channel Homepage 
Widescreen Banner

Destination Guide 
Corresponding 
Category (Title)



Partner Packages: Creative

Didi Youku UC Miaopai Yizhibo Zhihu



Mafengwo Case Studies



Mafengwo Case Study: Singapore Travel Board

Background:
In an increasingly competitive Asian tourism market, Singapore 
Travel Board launched a campaign on Mafengwo to position 
Singapore as a unique destination in Asia, and increase tourism.

Solution: 
● Parental KOLs, BFF KOLs, and couple KOLs on 

Mafengwo visited Singapore, and later created travel 
blogs on Mafengwo to recap their experience.

● Mafengwo integrated UGC and KOL blogs to create a 
Singapore travel guide, and included various travel 
themes and partner information including Sentosa Island, 
Singapore Zoo, Gardens by the Bay, Gasa and Changi 
Airport.

Results: 
● Total Impressions: 16,000,000+
● Total Views for Travel Blogs from KOLs: 250,000+
● Total Travel Guide Downloads: 200,000+



Recap



Brand USA Packages 



Ctrip Packages Under the Brand USA Pavilion 



Fliggy - Brand USA Pavilion Partner Exposure 



Mafengwo Packages 



Q & A 



Thank You!



Appendix 



Case Study : Canada

Landing page Flagship Store

Atlantic Canada Theme Products  
Developed by Ctrip

Effectiveness Estimate
✓ Total Impression Estimate: 41,865,000

✓ 2017 Total PAX to Canada ROI Estimate: 30%+

Canada：
• Local tourism resources integrating
• Local itinerary providing
• Local tourism resources integrating
• Fund support
• …...

Ctrip：

• Develop new theme product of  
Atlantic Canada

• Promote both on online and
offline end

• Article posts on social media

Promotion purpose：
✓ Upgrade Canada tourism image and develop a trend of visiting Canada.
✓ Increase sales of Canada travel products.

Cooperation Mechanism



Case Study : Canada British Columbia

Canada BC：

• Local tourism resources integrating
• Local itinerary providing
• Local tourism resources integrating
• Fund support
• …...

Ctrip：
• Develop new FIT product of BC
• Build Offline theme store for BC
• Integrated marketing
• Hold Ctrip & BC MOU Signing  
Ceremony

Effectiveness Estimate

✓ Total Impression Estimate: 19,100,000

✓ 2017 Total PAX to BC ROI Estimate: 35%+
Ctrip & BC MOU Signing Ceremony

BC Theme Offline Store

Promotion purpose：
✓ Upgrade BC tourism image and develop a trend of visiting BC.
✓ Increase sales of BC travel products.

Cooperation Mechanism



Case Study : Canada Alberta

Effectiveness Estimate

✓ Total Impression Estimate: 6,640,000

✓ 2017 Total PAX to Alberta ROI Estimate: 35%+

Promotion purpose：
✓ Upgrade Alberta tourism image and develop a trend of visiting Alberta.
✓ Increase sales of Alberta travel products.

Cooperation Mechanism

Ads Exposure on Ctrip Landing page

Ctrip & Alberta MOU
Signing Ceremony

Alberta：
• Local tourism resources integrating
• Local itinerary providing
• Local tourism resources integrating
• Fund support
• ……

Ctrip：
• Hold Ctrip & Alberta MOU  Signing 
Ceremony
• Develop an official landing page to 
recommend hotel, iconic scenic  
spots, fun experience, travel  
products, and travel guide.
• Integrated marketing


